Annual Report
201271 2013

Community Futures
Sun Country




Contents

Message from the Chairperson and General Manager............cooovvuuiiiiiiieeee e 3
201371 2014 SrategiC PriOITIES ... 4
20127 2013 StrategiC PrIOMIES ......cceeviiiiiii e e e s e e e e e e e e et a e e e e e e eeaanes 4
Accomplishments: (2012 T 2013) ...cceiiiiiiiiiiiiiiiieeeee ettt 5
ADOUL COMMUNILY FULUIES .....uiiiii st s e e e e e e e e et s e e e e e e e e eastta e e aeeeeeaeannes 6
LOCALION & SEIVICE ATBA......eiiiiiiiiiiiiiiiiiieiieee ettt ettt ettt ettt ettt ettt et e e et e e et e e e e eeeeeeees 7
=] r=Tge o)l B (=T (o] £ J T PP PP PP P PP PP TPPPPPPPI 9
Community Futures Sun Country Organizational Chart.............ccooooeeooiiin 12
Community Futures Staff MEMDEIS.........uuiii e e 14
GENETAI SEIVICES ...ttt ettt e e ettt e e e e e e et e e e e e e e e e bbb e e e e e e e e e e aaans 15
MaArKeting INILIATIVES ......ooviiiiiiiiiiiiiiiieie ettt ettt e e et et e e e et et e e e e e e e eeeees 17
Loans Program ........48000 ..o e W B AR N T LR 19
OUI LOBIN PrOQUCTS ... e e e e e e e e e e e e e e e e e e e e e e e e eas 22
Community ECONOMIC DEVEIOPMENT .....oviiiii e 25
CED Projects ... ol b g o B AL N L AL 25

) =T = 1oy YA N o APPSR 25

Venture INVESTMENT PrOgIaM .. ... .ottt e e e e et e e e eer e e e nraaeeeees 26

VENTUIE CONNECT ...oveeeiii ettt e e ettt e e e e e e e e e n e e e e e e e e e nnnnnaas 26

Self EMPIoYMENT PrOgram.........ooouiiiiiii it e e et e e e e e e e e e e e st e e e eaeaeeannes 26

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Page | 2



Message from the Chairperson and General Manager

Another year has passed and our organization continues to face the challenge of
building strong economies and thriving small businesses in rural communities. This
challenge is not unique to our region, as many others throughout Canada also face the
uncertainty of economic change. Despite these challenges, Community Futures Sun
Country is committed to growing communities and increasing economic development in
rural areas.

To accommodate the changing needs of entrepreneurs, Community Futures Sun
Country has partnered with Venture Connect to provide assistance with succession
planning. Our office is committed to strengthening our relationships with the
communities in our region. We continue to partner with local municipalities and
organizations to offer the Venture Investment Program (VIP) Program, Literacy Now
and the newly reintroduced, Self Employment Program.

Our core services of business
counseling, financing and education
remain an integral part of our
organization. Our confidential
counseling, flexible loans program and
small business seminars and training
can be tailored to fit the many needs of
entrepreneurs. We are proud to offer
services that assist business owners
at any stage; from start-ups to existing
enterprises.

The Board of Directors, Management
and Staff look forward to supporting
the growth of rural communities and
are excited about the opportunities
that will follow this coming year.

Sincerely,

Scott Medlock, Chairperson &
Debra Arnott, General Manager
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201371 2014 Strategic Priorities
The Board of Directors and Staff complete an operation plan every year. The team sets
priorities for the coming year as well as long term strategies.

Short-Term Strategies: (up to 2 years)

Maintain travel for Business Development Officer and General Manager

Enhance partnerships

Provide support and mentorship to youth starting and running a business during the
summer months of 2013

Partner with Venture Connect providing support and counseling as businesses
develop their profile.

Long-Term Strategies:

Continue to provide regular community visits by General Manager and Business
Development Officer

Raise the profile of Community Futures as leaders in business development
Provide capacity to youth-entrepreneurial skills and small business as an option-job
creation youth to start a business

Prepare business owners for succession planning

20127 2013 Strategic Priorities
Short-Term Strategies: (up to 2 years)

Maintain travel for Business Development Officer and General Manager
Build entrepreneurial capacity of youth

Support 2 communities to deliver the Venture Investment Program for youth
Business succession planning

Long-Term Strategies:

Build capacity of entrepreneurs

Bring community groups together

Provide regular community visits by General Manager and Business Development
Officer

Raise the profile of Community Futures as leaders in business development
Have fal |l o0 ircSumGountryiséniice aea branded and market as a region
Support youth to start a business
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Mission Statement

Aro plan and initiate development of our area through the
promotion and facilitation of cooperative activities dedicated to
the social, environmental and economical well-being of our
citizens and communities.o

Accomplishments:(20127 2013)

£ Community Futures Sun Country celebrates its 25" year in business.

+ Completed a Strategic Planning session with Board of Directors and Staff in
March 2013.

~ Offered the Venture Investment Program in partnership with the District of
Lillooet, Lillooet Chamber of Commerce and the Interior Savings Credit Union.

 Targeted the entire region with an online survey, identifying the needs of small
business owners and the public perception of Community Futures.

~ 16, number of activities improving leadership and expertise

1, Community planning exercises undertaken

5, number of partnerships developed or maintained

© 645, number of advisory services provided to clients

~ 26, number of training sessions delivered

61, number of training session participants

93, number of jobs created, maintained or expanded due to our services

Andy Anderson, Mayor of
Ashcroft, presents Debra Arnott
with a plaque commemorating
Community Future® 25™ year of
business.
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About Community Futures
What is the origin of Community Futures?

Employment and Immigration Canada (now named Human Resources and Skills
Development Canada), starting in 1986, was responsible for establishing 90 Community
Futures organizations throughout rural Western Canada.

In 1995, responsibility for Community Futures was transferred to Western Economic
Diversification Canada (WD) who continues to have contribution agreements with
Community Futures.

Community Futures Sun Country

Community Futures Sun Country began operations in 1988 as an independent, non-
profit corporation.

We are:

Locally autonomous

Not-for-profit

Governed by a volunteer Board of Directors

Community-driven

Committed to local and regional economic development in all industry sectors
Partnership oriented

Apolitical

Community Futures Sun Country receives funding support from Western Economic
Diversification (WD) to assist in delivering programs. The organization is NOT a
government department or agency, although it often delivers services for all levels of
government. The organization collaborates with government, corporate and community
partners in order to deliver programs locally. Some of these programs include:

Business Financing Programs
OneStop Business Registration
Business Resource Library
Business Counselling

Community Economic Development

I*I Western Economic Diversification de I’économie Doing business in BC
Diversification Canada de I'Ouest Canada @Stop

Starting, Expanding, or Moving
a Business? bc business registry.ca
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Location & Service Area

Celebrating aquarter century
of building communities
oneiidea at a time

Community Futures Sun country is located in Ashcroft at 203 Railway Avenue. To
accommodate our large service area, Community Futures also has office space in
conjunction with Advantage Hope and TRU-Lillooet. Additionally, the General Manager
is available to meet our clients in any of our communities at their request.

Community Futures Sun Country services a
70 Mile House large geographical area that stretches from
70 Mile House in the north to Hope in the
south and from Logan Lake in the east to
Gold Bridge in the west. The service area
covers approximately 35,000 square
kilometres and the regioné population is
approximately 23,000 people.

L) Clinton

Savona

Ashcroft

Logan Lake

)
Spence’s Bridge

Lytton

Boston Bar

Hope
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Celebrating a quarter century of building
communities one idea at a time.

British Columbia’s
Community Futures locations

116/37

2 Peace Liard

3 Haida Gwaii

4 PacificNorthwest
5 Nadina

6 Stuart Nechako

7 Fraser Fort George
8 North Cariboo

9 Cariboo-Chilcotin
10 Mount Waddington
11 Strathcona
12 Powell River
13 Sunshine Coast

14 Howe Sound

15 Sun Country

16 Thompson Country
17 Shuswap

18 Revelstoke

19 Alberni-Clayoquot
20 Central Island
21 Cowichan
22 North Fraser

23 South Fraser
24 Nicola Valley
25 Central Okanagan
26 Okanagan North
27 Central Kootenay
28 East Kootenay

29 Okanagan Similkameen
30 Boundary
31 Greater Trail

B Central Interior of First Nations

Sté:lo-
' Nuu Chah Nulth
Not covered

Left: Local MLA Jackie Tegart joins General Manager Debra Arnott in celebrating Community
Futures 25" year in business.
Right: Chairperson Scott Medlock, MLA Jackie Tegart and Director John White.
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Board of Directors

Community Futures Sun Country is governed by a volunteer Board of Directors who are
dedicated to community economic development in the region.

Community Futures Sun Country held their Annual General Meeting June 27, 2013.

Committees:

“ Personnel

“ Finance including Loans

“ Policy and Development
“  Self Employment Selection

The Volunteer Directors:

AN
4 A

The elected officials are:
Chairperson:
Scott Medlock
Vice-Chair:
Jim Ryan
Secretary/Treasurer:
Dona Radomsky

. %
Y

Top left: Scott Medlock, Chairperson
Top right: Jim Ryan, Vice-Chair
Bottom: Dona Radomsky, Secretary/Treasurer




Scott Medlock, Hope
Chairperson

Board member since 2007

Scott Medlock is a resident of Hope and manages an auto parts
store. Scott is involved in the Hope Lions Club serving as 1st Vice
President and also works with the Hope and District Chamber of
Commerce as a director. Scott is also a member of the volunteer fire
department and a director with the Brigade day committee. Scott is
currently a Councillor for the District of Hope.

Jim Ryan, Resident of Spences Bridge
Vice-Chairperson
Board member since 2003

Jim has lived in the area since 1992. He has worked extensively in the
tourism industry and is currently employed as a project manager for
Telus Corp. Jim spends any spare time he has volunteering in Spences
Bridge.

Dona Radomsky, Resident of Logan Lake
Honorary Secretary/Treasurer
Board member since 2010

Dona became a resident of Logan Lake in 2003 as the communities
Pharmacist - Manager. She was instrumental in the formation of the
Logan Lake Business Association and took the lead as chairperson in
2004. Dona is very involved in her community.
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Jane Bryson, Resident of Lillooet
Director
Board member since 2003

Jane has been a resident of Lillooet since 1967. Over the years, she
has been a strong advocate and volunteer for Lillooet and has
worked extensively to promote tourism, economic and educational
services in the region. Jane works with the Thompson Rivers
University.



Michael Cobbe, Resident of Ashcroft
Director
Board member since 1995

Mi chael 6s backgr ound extensiverexpeérienaerin ¢
the resort and restaurant industries. Now retired, Michael serves on the
Friends of Historic Hat Creek Ranch and has been a CF Board

member since 1995.

Laurie French, Resident of Hope
Director

Board member since 1994

Laurie is a long time resident of Hope and has operated a number of
local businesses. He has been a dedicated member of our Board for
many years, both as Director and as Chair, and has made significant
contributions to the Hope Chamber of Commerce, Mayor in local
government and Lions Club to name a few.

John White, Clinton
Director

Board member since 1997

John has served with Community Futures since 1997 as Director,
Vice-Chair and/ or Chairperson. Other experience includes Board and
committee membership with the local Chamber, Credit Union, and
numerous other community groups. John served as a Councillor in
local government, and is now a retired Government Agent.

Introducing Our Newest Board Member!
Braden Fandrich, Resident of Lytton
Director

Braden lives in the community of Lytton, where he manages a Rafting
Resort and also recently opened his own business; a fithess center.
Braden is a professional athlete
out door Heddshis cendmerial pilot license and has had an
opportunity to travel the world. Braden has grown up in a home of
entrepreneurs so it is not surprising he has chosen this as his way of
life.
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